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OVERVIEW 

The  strength  of  Three  Springs  Duck  River  comes  not  only  from  highly  qualified,  dedicated  and motivated  staff  but  also  from  the  active 
participation of our clients in the ongoing improvement of our services.  Among other methods of information gathering, Duck River seeks input 
from our staff, our residents, and our parents each quarter using a survey process.  Post discharge surveys include a one‐time satisfaction survey 
and quarterly post discharge  surveys  that  seek  information  regarding  the past  resident’s current well‐being and  functioning.   Post discharge 
surveys are mailed to all clients, regardless of discharge status or their length of time at the program.  

REFERRALS 
Duck River receives referrals from a variety of sources. We accept inquiries directly from families who found us on the internet or have been 
referred by educational consultants, schools, health care professionals and agencies. Professionals who specialize in work with youth or those 
with special needs also refer to us directly. These professionals may  include but are not  limited to: Educational Consultants, Psychologists, 
Psychiatrists,  Hospitals,  School  Counselors,  Substance  Abuse  treatment  professionals,  and  other  treatment  programs.      We  strive  to 
supportive and timely response to all families and professionals who call us with concerns about a child in their care. 

 

 

 

 

2007 Residents by Home State/Country
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During  2007 
Duck  River 
served  clients 
from  twenty‐
two  states,  the 
District  of 
Columbia,  and 
Canada. 

 

RISK MANAGEMENT 
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The program did well in the past year in managing risks.  Notably are containments, staff injuries, physical aggression and medication omissions, 
all of which were significant issues in years past.  It was also noted that the least amount of Risk Incident Reports occurred during the summer 
months when veteran staff were covering the groups.   

Risk Incidents by Month
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STAKEHOLDER FEEDBACK 

The program surveyed stakeholders on a quarterly basis.  Overall, the feedback was favorable.  Those surveyed include:  Residents, Parents, Staff 
and Discharged Families.   

Parent Survey  (graphs by department): 

Admissions By Quarter
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3

4

5

Was your pre-
admission phone

contact
satisfactory?

Did admissions
staff respond to

your questions in a
timely manner?

Were you satisf ied
w ith your tour of

the facility?

Was your
admissions
experience

satisfactory?

Did you receive an
accurate

understanding of
w hat placing your

son at Three
Springs w ould
require of you?

Was the program
handbook you

received thorough?

Were your
treatment questions

answ ered
adequately?

Were your f inancial
questions
answ ered

adequately?

1 2 3 4 5 6 7 8

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg

 
Scale:  1‐Not At All   2‐A Little Bit   3‐Moderately   4‐Quite A Bit   5‐Extremely 
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Education By Quarter

1

2

3

4

5

Has your son's attitude
tow ards academics

improved?

Are you pleased w ith
your son's progress in

school?

Are you provided w ith
adequate information on
your son's educational
needs and progress?

Do you have the
opportunity to interact

w ith a representative of
the Education

Department during Family
Day?

Do you feel w e are
adequately preparing

your child for transition
into an outside school

system?

Are you satisf ied w ith
your son's educational

program at Three
Springs?

9 10 11 12 13 14

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg

 

Scale:  1‐Not At All   2‐A Little Bit   3‐Moderately   4‐Quite A Bit   5‐Extremely 

Family Services by Quarter

1

2

3

4

5

Are family therapy
sessions

addressing
pertinent issues
and w orking to
improve your

family
relationships?

Are family therapy
sessions at a

convenient time?

Were you
satisf ied w ith the

New  Parent
Orientation Group
(offered on your
1st or 2nd Family

Day)?

How  helpful and
informative is the
Parent Training
Group (offered

monthly on Family
Day)?

Are multi-family
groups

addressing
pertinent issues

(afternoon group
offered on Family

Day)?

Are you receiving
pertinent updates
at least w eekly
from your FSC
regarding your

son's progress?

Are you satisf ied
w ith

communications
w ith your Family

Service
Counselor?

Were you
satisf ied w ith how

your son's
treatment plan and

assessments
w ere explained to

you?

Do you feel your
concerns and

opinions are taken
into consideration
in the treatment

team's decisions?

What is your
overall rating of

Family Services?

15 16 17 18 19 20 21 22 23 24

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg
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Health Care by Quarter

1

2

3

4

5

Are you satisfied with
communication with the
Nursing staff when child
has been sick or meds

changed?

Are you satisfied with the
education you receive on
prescription medications

and potential side
effects?

Are you satisfied with the
personal hygiene of your

son?

Do you feel your son is
developing appropriate

personal hygiene skills?

Are you satisfied with the
overall health care
services provided?

25 26 27 28 29

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg Scale:   

 
1‐Not At All    
2‐A Little Bit    
3‐Moderately   
4‐Quite A Bit   
5‐Extremely 

 

 

Other Services by Quarter

1

2

3

4

5

Are you satisf ied
w ith the cleanliness
and appearance of

the facility?

Do you feel your
son's nutritional
needs are being

adequately
addressed?

Are you satisf ied
w ith the Activity

Therapy provided
(adventure based

trips, ropes course,
recreation, etc)

Are you satisf ied
w ith the overall

progress of your
son?

How  w ell did the
dentist meet your

son's needs?

How  w ell did the
optometrist meet

your son's needs?

How  w ell did other
medical providers

care for your son's
medical needs?

30 31 32 33 34 35 36

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg

 

Operations by Quarter

1

2

3

4

5

Counselors & Sn
Counselors have positive
impact on son's progress?

Counselors & Sn
Counselors know ledgeable

about program & son's
therapeutic needs?

Counselors & Sn
Counselors approachable

during on-site visits?

Counselors & Sn Counselor
providing physical &

emotional safety for child?

Do you feel the SOD is
helpful & responsive to

questions/needs after hours
& w eekends?

37 38 39 40 41

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg
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Resident Survey:                                   Scale:  1‐ Not At All, 2‐A Little Bit, 3‐Moderately, 4‐Quite A Bit, 5‐Extremely 
 

Quarterly Comparison of Average Scores

0
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4
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Contro lling your
anger

Communication
skills with peers

Communication
skills with

parents/guardians

Communication
skills with o ther

adults

Your ability to
function within

given boundaries
(rules)

Your ability to
express your

feelings openly
and honestly

Using your time
wisely

Feeling good
about yourself
(self-esteem)

Physical fitness &
well being

Taking
responsibility for

your actions

Are
consequences
appropriate?

Do you feel heard
when addressing

personal issues or
problems?

Does treatment
team recognize &

reward you for
positive behavior?

1 2 3 4 5 6 7 8 9 10 11 12 13

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg Threshold

 
Quarterly Comparison of Average Scores Q14 - 22

0
1
2
3
4
5

Are teachers
helpful?

Do teachers come
to class prepared?

In school, is
information

presented in an
understandable

w ay?

Have you learned
skills that w ill
improve your

behavior in school?

Satisf ied w ith
parent's

participation in your
treatment?

Do you feel family
sessions are
productive?

Are grievances
handled according

to policy?

Is Suggestion Box
a good w ay to
express ideas?

Do you feel
physically safe at
Three Springs?

14 15 16 17 18 19 20 21 22

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg Threshold

 

Quarterly Comparison of Average Scores Q23 - 31

0
1
2
3
4
5

Opportunity to get
an average of 8
hours of sleep?

Know  w hat to do if
someone touches

you
inappropriately?

Are medical needs
attended to?

Do higher statuses
set a positive

example?

Safety holds used
only w hen res is

about to harm
himself or others

Do you
review &sign Tx
Plan every 90

days?

Have you & your
parents had input in
developing your tx

goals?

Do you receive
w eekly goals that
relate to issues on

your MTP?

Are safety holds
used more often

than they are
needed?

23 24 25 26 27 28 29 30 31

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 2006 Avg Threshold
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Post‐Satisfaction  Survey  (annual  results):    For  the entire  year of 2007,  twenty‐three past  clients participated  in  the Post Discharge 
Satisfaction Survey out of forty‐three residents discharged; an annual participation rate of 53%.  Eleven participants were graduates, 
eleven were non‐graduates, and one did not specify. 

3.50 3.45 3.86 3.73

1

2

3

4

Involved in his
treatment
planning?

Grievances or
concerns

addressed?

Were you
informed about

medications
administered?

Treated with
respect

3 4 5 6

Question Avg Section Avg

78% 87% 78% 96% 83%

13% 13% 13% 13%9% 4%4%9%

0%

25%

50%

75%

100%

Did Three Springs
meet your

expectations of
service to  you?

Did Three Springs
meet your

expectations of
treatment for your

son?

Were the care and
treatment benefits

worth the cost?

Since leaving the
program do you feel

more optimistic
about your child's

future?

Would you
recommend Three

Springs to  someone
else?

7 8 9 10 11

Yes No Unsure Blank

 
Scale:  1‐Never, 2‐Rarely, 3‐Occasionally, 4‐Always 

 
Post Discharge Survey:   Post discharge surveys are mailed to all past clients, regardless of discharge status or length of time in treatment. 
 
 
“Since leaving the program, has your child 
experienced any of the following?” 
 
 
Scale:  1‐Not At All, 2‐Rarely,  
             3‐Occasionally, 4‐Often, 
             5‐Very Often 

Quarterly Comparison

1

2

3

4

5

Suicide Attempt /
Ideation

Verbal Aggression Physical Aggression Runaway Trouble with law
enforcement

2005-1 2005-2 2005-3 2005-4 2006-1 2006-2 2006-3
2006-4 2007-1 2007-2 2007-3 2007-4

 
 
 
“Since leaving the program have you and your son followed 
aftercare treatment plans for:” 
 
 
 
 

Quarterly Comparison

1

2

3

4

5

AA/NA group attendance Bi-monthly family sessions Continuing therapeutic
sessions

2005-1 2005-2 2005-3 2005-4 2006-1 2006-2
2006-3 2006-4 2007-1 2007-2 2007-3 2007-4
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Quarterly Comparison-Has child's behavior & ability improved in following areas?
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Scale:  1‐Not At All, 2‐Rarely, 3‐Occasionally, 4‐Often, 5‐Very Often 

 
Note:  Section 3 was changed in 2007 from a 1 to 4 scale to a 1 to 5 scale, which does not allow comparison with earlier years  
 
 
 
Section 3 of 4th Quarter Post Discharge Survey Comparing Graduates and Non‐graduates 

Has child's behavior & ability improved in following areas?
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Scale:  1‐Not At All, 2‐Rarely, 3‐Occasionally, 4‐Often, 5‐Very Often 

 
Averages for both graduates and non‐graduates were very good, although the section average for graduates was 0.36 higher than that of non‐
graduates.  Graduates averaged higher in all questions but two.   
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Employee Survey: 

2007 Quarterly Comparison
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Scale:  1‐Not At All, 2‐A Little Bit, 3‐Moderately, 4‐Quite A Bit, and 5‐Extremely 

2007 Quarterly Comparison - Section 2 (Treatment Team Members)

1

2

3

4

5

18. provide a safe
physical

environment for
residents

19. concerns about
severely acting-out
residents are taken

seriously

20. understand &
apply group

process

21. adequately
trained to observe &

provide
interventions for
sexual acting-out

behavior

22. provide a safe
emotional

environment for
residents

23. adequately
trained in crisis

intervention
techniques

24. w ork scheduled
consistent w ith w ay

it w as explained

25. input to planning
your w ork schedule

26. effectively
trained in SAMA

techniques

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

 

Note:  The Staff Survey was not completed in the first quarter while additional questions were being developed based on our CARF Survey in 
February 2007. 


